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What is a Big Local?

The Big Local Outcomes

• Communities will be better able to identify 
local needs and act in response to them.

• People will have increased skills and 
confidence, so that they continue to identify 
and respond to needs in the future.

• The community will make a difference to the 
needs it prioritises.

• People will feel that their area is an even better 
place to live.

Roseworth Big Local is funded by the National Lottery 
Community Fund and managed by the Local Trust. In 
Stockton-on-Tees, the Big Local area is the Roseworth 
Ward.

“Providing at least £1m to each of 150 communities in 
England, Big Local is funded by The National Lottery 
Community Fund and managed by Local Trust. In 
contrast to conventional top down, time-limited, 
project-led funding, the funding awarded to each Big 
Local area was provided on the basis that it can be 
spent over 10-15 years at the communities’ own 
chosen pace, and on their own plans and priorities”
The local Trust

Big Locals spend their funding in accordance with their 
‘Big Local Plan’.

https://localtrust.org.uk/big-local/about-big-local/
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The Roseworth Big Local Vision

“Our vision is to have a rosier future in which we have a 
community and a place that we are proud of.”
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Roseworth Ward: 
Stockton on Tees

Roseworth has an average population of 7,103 people and an estimated 3000 households, 
its estimated that:

• 1686 residents are aged 0-15

• 4217 residents are aged 16-65

• 1200 residents aged 65+

It is considered to be the 4th most deprived Ward (out of 26) in Stockton on Tees (Source: 
2019 ward profile SBC). 

32% of children in Roseworth are considered to be living in poverty, compared to 22% 
across the north east. This is why we champion youth provision and enrichment 
programmes for free school meal eligible children.

39% of households in Roseworth have no access to a car, so having good transport links, 
accessible community spaces and local amenities is really important

The Roseworth Ward  

Data from www.ocsi.co.uk. Roseworth Ward January 2021 

unless otherwise stated

http://www.ocsi.co.uk/


The Roseworth 

Community Bingo Group  
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Roseworth Big 
Local: Our History

Roseworth is one of 150 areas that were awarded £1 million 
to spend on activity identified, and driven forward by, its 
local community and residents. 

Roseworth Big Local has now delivered 2 plans; The first was 
2015 to 2018 and most recently 2018 to 2021.

Some of our achievements:

• Joint funded the Multi-Use Games Area (MUGA) now open to 
the public on Roseworth

• Supported activities for young people; such as football classes, 
a youth club and holiday enrichment activity

• Joint funded the outdoor gym on Ragpath Lane and funded 
one year personal training with Tees Active

• Consulted with and lobbied with residents to Arriva; to make 
route changes to the vital no.15 bus service in Roseworth

• Invested in our local green spaces and infrastructure; 
supporting local people to be more involved in green space 
projects, tree and wildflower planting. 

• Helped to create resident led groups; such as Roseworth’s 
Community Bingo Group and the big local coffee morning

Big Local is about 
local people, making 
decisions about what 

matters and what 
happens in their local 

areas!

Karen Harley - Chair
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Celebrating Success 2018-2021

Case Study: Children and young people Case study: Community Spaces

Holiday Enrichment: 

Tackling ‘holiday hunger’

Roseworth Big Local recognises 

the need for local children and 

young people to have access 

to activity and food provision 

during school holidays. Over the 

last 3 years we have supported 

the work of local providers 

Eastern Ravens Trust and EPIC 

who have led the provision in 

Roseworth Ward.

We have been able to provide 

match funding to council 

funded initiatives in our local 

area.

In 2019; 91 individual children 

attended the very successful 

summer programme.

The Roseworth Outdoor Gym

In 2018 we officially opened the 

community gym equipment in 

Roseworth, a project which was 

jointly funded by the local 

council. Roseworth big local 

funded one year of free PT 

sessions for the local 

community. 67 people 

attended these sessions and 

there were 1912 downloads of 

the Komplan app in the 

Stockton area.

This equipment is well used, but 

not in the way we expected. So 

this project also taught us 

about reviewing our work and 

refreshing the plan with local 

people.
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Celebrating Success 2018 - 2021

Case Study: Bringing People Together Case study: Managing and maintaining a resident 
led big local

A Resident led coffee 
morning

In order to ensure our coffee 

morning was resident led; 

partnership members and local 

people were offered zoom 

facilitators training.

Residents then managed the 

invitations, Facebook site and 

promotion of the online 

sessions.

Our chair, Karen, and member 

Sammie, also worked with our 

development worker to host 

and present an online learning 

session to other big local areas.

Community Choir

The Roseworth Big Vocal 

community choir has 13 regular 

members and has held over 50

face to face sessions since it 

began

The group has now had a 

number of local performances, 

including singing at local fetes 

and singing on the ‘Christmas 

tree’ in Stockton. In 2019 60 

local people attended the 

Roseworth Christmas party 

where the choir performed.

In 2020 the choirs video of ‘Bring 

me sunshine’ got over 16,000 

views on Facebook.
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Roseworth Big Local responds: Covid19

In march 2020 we had to stop a lot of our community activities and 
groups…but that didn’t stop our community spirit! 

• Made a donation to local foodbanks to support vulnerable people during COVID-
19

• Started a new virtual coffee morning to support isolated residents

• Hosted online competitions and activities for local young people and residents 
during isolation.

• Match funded with local organisations to provide summer holiday activities and 
meals in school holidays for local young people

• The community choir got local people together to sing ‘bring me sunshine’

• Funded a new community website to promote the Roseworth area and our local 
people and organisations; including new photos of local area.

• Provided funds to deliver activity packs to ‘youth cub aged members’ in Roseworth 
– in light of youth club not being able to run.

• Delivered a host of Christmas activities; including a Christmas day online meet up

• Supported local people to make homemade facemasks



Reviewing our 2018 – 2021 
plan: An online away day
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In November 2020 the Roseworth Big 
Local partnership spent a full day 
reviewing its plan, considering local 
peoples views via the survey, taking 
part in discussions about legacy and 
making decisions about the future. 

It was at this stage we started 
thinking about making a one year 
plan; instead of a more traditional 3 
year plan.
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Reviewing our 2018 – 2021 plan: 
Catching up with partner 

organisations

Reviewing 2018 - 2021
We recognised that over the last 3 years we have achieved 

so much, but our success stories come from ‘organic’ ideas 

that evolved naturally and were then adapted by local 

people and groups. Projects like the library garden, 

community bingo and Friday friends. These groups are the 

ethos of big local, are sustainable and will leave a legacy in 

our community.

Opportunities:
• Starting discussions with local people about a legacy 

organisation. 

• Re-establish a young peoples steering group, take part in 

pre engagement work and redo the young peoples 

consultation.

• Looking at ways we can support mental health; 

particularly for men

Areas for Development:
• Making our grant forms and feedback (monitoring) more 

accessible, particularly for children and young people.

• Allowing ways for video submissions, pictures or 

photographs. “Less prescriptive, more personal”

• Getting better at ‘self promotion’ – bringing local stories 

to life. Video chats and stories about our members.

April 2021
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Reviewing our 2018 – 2021 plan
Our big local survey

We ran a 3 month online survey to capture 
resident feedback about our 2018-2021 plan, 
what we achieved and what people wanted to 
see in the future.

Due to COVID it was difficult to fully engage 
local residents. We did receive some really rich 
feedback; but we recognised it only 
represented a small proportion of our resident 
voice

The inability to involve more of our community 
made us think about developing a one year 
plan

Development of 
enriching activities. 

A community 
allotment on the 

greenspaces

Shame there is not 

more for older kids 

to do. My boy gets 

bored in the park 

now cause not 

much to do

It would be nice to 

be more informed 

on local events. 

Maybe a bi-

monthly 

newsletter? 

To be part of a 
community my children 
can grow up in, feeling 

loved and safe. They 
enjoy the holiday clubs 

and also the after school 
club

We need Kiora 

Hall opened 

again for the 

local 

community

Community 
coming 

together and to 
look out for one 

another

People of all ages 
should be able to 

partake in activities in 
the area. People find 

a belonging if they 
have a group to 

attend
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Our Big Local Legacy
The Big Local Programme will be completed in 2026. We will have made a lasting change to Roseworth, 
beyond the life of Big Local, in the following areas and ways:

Relationships (other organisations)

• Partner organisation are active 

and still here beyond getting BL 

funding

• There is a broad range of partners 

that work well together

• Local people are invested in them 

and what they do, because they 

are appealing to local people 

and communicating well with 

them

• There is a strong Community 

Partnership (remoulded to be fit 

for purpose)

• There is a strong Residents 

Association that can feed into 

other forums to represent local 

people.

People

• Communicate better and are 

better connected 

• Are more involved and interested 

in the area in which we live

• Are more enthusiastic volunteers

• Look after each other – Good 

Neighbours

• Step up both formally and 

informally to support each other

• Take responsibility for the areas 

future

• Are healthy, with good well-being

• Are skilled, with good levels of 

employment and training.

Place (assets and activities)

• Good use of the outdoor gym

• Updated, attractive and safe 

equipment – everything is as 

good as it can be

• Attractive green spaces, 

appropriately and well used to 

enhance the health and well-

being of the whole community, 

where people can come 

together

• Kiora Hall is well used, including 

weekends and evenings, for wider 

community social events and by 

new groups
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Uncertainty following COVID19
Roseworth Big Local has learnt a lot over the last year and we want to support people in our 
community as we move out of lockdown; we want to be able to respond to the needs of our 
community and we honestly still do not know what these needs might be. In a year we will better 
understand the emerging issues and what the community can do in response.

A chance to try new things and pilot new ideas: 
We developed some great working relationships and ideas for projects that sadly we had to put 
on hold due to lockdown rules. We want to pilot these with local people and trial new creative 
ideas against our legacy plan to see what works well.

Why we decided to make a one year plan?

A new community space at Kiora Hall
We are in very early stages of this and due to confidentiality we were not able to 
fully consult with local people about how they want to see this space develop. 
This is something that has been wanted by local people for a long time.

Inability to fully involve the community in developing a fuller plan
Due to the above factors we found it hard to gather local voices, so our one year 
plan looks at this in depth. Communication and creative engagement forms a 
really big part of our planned activities next year.



Our New Priorities:
June 2021 to May 2022

Roseworth Big Local – One year plan 
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1) Children and Young People
We will work in, and with, our community and young people, service providers and agencies to meet identified needs 
in the Roseworth Big Local area. We will then develop actions and strategies to meet those needs and aspirations. We 
will explore creative ways to work with our young people and create opportunities for their voices to be heard.

2) Community Spaces and Infrastructure
We will lead the way for our community to improve our environment, enhance our shared green spaces, build pride in 
the area and love where we live. We will develop space in Kiora Hall; creating a community hub for local people, 
developing a menu of activities catered to the needs, wants and wishes of local people.

3) Bringing People Together
We will connect our community; particularly after a very difficult year of being isolated. We will provide opportunities 
for people to get active and improve their physical and emotional well-being. We will help people create 
opportunities for social connection. We will proactively target our most vulnerable Roseworth residents who may be 
lonely or isolated by working with our community partners. 

4) Maintaining and managing a resident led Big Local
We will focus on our community engagement. We will hold regular consultation with local people and skill share so 
local people can be in control. We will further develop our community grants programme. We will develop a 
communications plan and deliver information to our ward in a meaningful way and at regular intervals throughout the 
year; via post, telephone, email, social media and face to face conversations.



Children and Young People

What we will do:
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We will work in, and with, our community and young people, service providers and agencies to meet identified needs in 
the Roseworth Big Local area. We will then develop actions and strategies to meet those needs and aspirations. We will 

explore creative ways to work with our young people and create opportunities for their voices to be heard.

How we will do it:
We will consult with local people in a creative way and we will 

support young people to make decisions about how RBL funds will be 

spent

We will continue to support youth provision in Roseworth

We will use sport as a tool to engage young people, improve physical 

and mental well-being; but also to create learning and employment 

opportunities

Commission a filmmaker / youth facilitator to support YP to make short 

videos and tell their stories about Roseworth; their aspirations and hopes 

for where they live.

Working with local schools and youth groups we will create Roseworth 

young people champions and relaunch a young peoples steering group. 

We aim to support the development of two projects in 2021-2022 that are 

co produced with young people.

We will continue to support youth clubs, after school clubs and activity in 

the school holidays. We will work with local organisations to find ways to 

make these sustainable in our community. We will plan to move towards 

sustainable activity in our final plan.

We will work with local organisations to deliver no less than 2 

pilot projects. These again will be co-produced with young 

people



Community Spaces and Infrastructure

What we will do:

16

We will lead the way for our community to improve our environment, enhance our shared green spaces, build pride in 
the area and love where we live. We will develop space in Kiora Hall; creating a community hub for local people, 

developing a menu of activities catered to the needs, wants and wishes of local people.

How we will do it:

Roseworth Wild Gardens Project

A new community space at Kiora Hall

We will champion the community spaces across Roseworth and support 
their development; ‘Roseworth works better together’

We will work with Tees Valley Wildlife Trust to offer a bespoke piece of 

work built around the big local priorities. Part of this work will be 
targeted at our most isolated residents.

We will use our resources to ensure this space is fit for purpose to host 

a wide range of community events and activities. We will use this year 

as a way to trial new activity and seek out the needs and voices of 

local people. Our aspiration is to start conversations about a legacy 

organisation linked to this space.

Building on the great work of local partnerships;, we will work closely 

with the Roseworth community partnership, ward councillors, 

churches, the Roseworth club, Redhill hub, local shops, the 

residents group, business and local schools. 

We will actively seek out new opportunities to enhance our local 

area.



Bringing People Together

What we will do:
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We will connect our community; particularly after a very difficult year of being isolated. We will provide opportunities for 
people to get active and improve their physical and emotional wellbeing. We will help people create opportunities for 
social connection. We will proactively target our most vulnerable Roseworth residents who may be lonely or isolated by 

working with our community partners.

How we will do it:
We will create a timetable of community activity to take place 

At Kiora Hall

We will host a community celebration event in Spring 2022

We want to to reflect on the impacts COVID19 has made in our 

community, but also celebrate our local resilience

We want to develop a ‘good neighbours’ ethos in Roseworth

We will offer use of community facilities to trial new groups. We will 

encourage local people to start resident led groups based on their 

interests. We will encourage local people to use ‘Rosebud grants’ to start 

new activity.

We plan to host a ‘Roseworth in Bloom’ event which will celebrate the 

end of our ‘Wild Gardens’ project but give people chance to consult on 

this one year plan

We would like to commission a mural, bench or a space for reflection in 

Roseworth. We would like local people to design and create this *

We will work with existing local organisations to build up a 

collection of local ‘good neighbour’ volunteers. This is an idea 

we will support to develop naturally in our community.

* subject to appropriate space being found



Maintaining and Managing a Resident Led Big Local

What we will do:
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We will focus on our community engagement. We will hold regular consultation with local people and skill share so local 
people can be in control. We will further develop our community grants programme. We will develop a 

communications plan and deliver information to our ward in a meaningful way and at regular intervals throughout the 
year; via post, telephone, email, social media and face to face conversations.

How we will do it:

We will make more people aware of who Roseworth Big Local are and 

what is going on for local people. This will form part of our 

communications plan.

We will start conversations around legacy; we will hold a community 

event and support discussions about a ‘legacy organisation’

We will create 12,000 opportunities for conversation! We will create a 

newsletter/leaflet and send it out to every house in Roseworth. We will do 

this 4 times in 2021 – 2022 (July / September / January / April )

We will make one year communication plan, it will be creative and look 

at new and different ways of communication. We will then review and 

our learning will inform out final plan communication strategy

We will start meaningful conversations with people about a legacy 

organisation/community group for Roseworth in the future. We will seek 

out local people with the skills and drive to take this idea forward.



2021 - 2022
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This is our planned 
spending commitment 
for June 2021 to May 
2022

Roseworth Priorities
Funds Committed for 2021 - 2022

Priority 1
Children and Young People

£28,601.00

Priority 2
Community Spaces and Infrastructure

£50,700.00

Priority 3
Bringing People Together

£16,800.00

Priority 4
Managing and Maintaining Roseworth Big Local

£33,132.00

Total £129,233.00
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A Costed vision  
to 2022-2025
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Priority1: Children and young people. We expect to start 
moving towards sustainable activity at our new community 
venue and open spaces; so our budget will decrease.

Priority 2: Community spaces and infrastructure. We plan to 
support the growth of our community venue and supporting a 
legacy organisation to grow, but also make improvements to the 
investments we have made in our local area. This will include 
reviewing the outdoor gym, MUGA and play equipment. 

Priority 3: Bringing people together. We envision the work we 
have done in previous plans, and the community venue will 
encourage this naturally. So this budget is reduced.

Priority 4: Managing and Maintaining a Big Local. We have 
budgeted for community development staff and admin support 
for the final 3 years

1. £46777.5

2. £90000

3. £46777.5

4. £80700

This is our broad spending commitment for 
the rest of our big local programme, how we 

see our remaining funds to be spent.

Expected RBL Funds remaining 2022 - 2025: 
£264,255.09

PR1: £46,777.50 PR2: £90,000 PR3: £46,777.50 PR4: £80,700

Funds remaining at May 2021: £393,488.09

Expected funds remaining at May 2022: £264,255.09



Contact us and 
join in the 
conversation…

Plan created by The Roseworth Big 
Local Partnership

C/O Catalyst
27 Yarm Road
Stockton on Tees
TS18 3NJ

http://roseworthbiglocal.org.uk

info@roseworthbiglocal.org.uk

roseworthbiglocal 

roseworthbiglocal

“Bring me Sunshine”

The Roseworth Big Vocal Choir

22

http://roseworthbiglocal.org.uk/
mailto:info@roseworthbiglocal.org.uk
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Supporting documents available upon 
request:

1: Roseworth Big Local: Full results of our online survey

2: Roseworth Big Local: Full Plan Review Document 

3. Roseworth Big Local: Our Legacy

4. Roseworth Big Local: Feedback from partner organisations and local service 

providers

For a copy of documents contact:
info@roseworthbiglocal.org.uk


